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§ What is the outlook for oil prices now?

§ Will there be a resolution between Russia and 
Saudi Arabia?  How will U.S. intervene?

§ Which shale plays will be disrupted?  Why?

§ Is there a role for offshore in the near future?

§ How will midstream and NGLs be impacted?

§ What options do refiners have going forward?

§ Where will LNG export projects make money?  

§ Which oilfield service, EPC, OEM, and 
suppliers survive in this environment?

§ Which oil and gas operators are better 
positioned to survive and who will struggle?

§ When will oil demand recover?  How soon?

§ What is CAPEX and OPEX forecast now?
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Oil and gas after the price crash is in uncharted waters and the 
entire industry is grappling with several key questions

Crude Oil Prices
(U.S. Dollar Per Barrel) Key Questions
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The industry is grappling with a number of questions that will 
be addressed by ADI’s new research service 

Research Goals Select Insights

Conduct in-depth review of 2020 oil price 
crash and COVID-19 on oil & gas industry

§ Crude oil supply / demand balances
§ Breakeven prices and marginal costs
§ Geopolitical drivers and developments
§ COVID-19 demand destruction impacts

Develop scenario planning-based forecasts 
for oil & gas industry through 2025

§ Three crude oil price scenarios with …
§ … Supply/demand balances for each
§ Signposts and milestones for scenarios

Build granular impact assessments for 
upstream, midstream, refining, and 

petchem segments and sub-segments

§ Upstream (conventional, shale, offshore)
§ Midstream (gas proc, pipelines, NGL, LNG)
§ Refining 
§ Petrochemicals

Synthesize strategic implications for 
oil & gas operators, suppliers, 

investors, and other stakeholders

§ Implications by segment for each scenario
§ Capital and operating spend impacts
§ Likely winners and losers
§ Policy and other implications

1

2

3

4
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ADI’s new research service helps clients navigate the “perfect 
storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at
+1 (832) 768-8806 or 

info@adi-analytics.com
to learn more

ADI “Perfect Storm” Research Service

1 Oil & gas price updates 
and outlook 7 Deep dive into 

fuels and refining

2 COVID-19-related oil 
demand impact / recovery 8 Deep dive into natural gas 

and LNG markets

3 Deep dive into upstream 
incl. shale, conv., offshore 9 Deep dive into 

petrochemicals

4 Oil supply-demand 
balance and inventories 10 Oil & gas capital spend 

(CAPEX) outlook

5 Oil price forecasts, 
scenarios, and outlook 11 Oil & gas operating spend 

(OPEX) forecast 

6 Deep dive into 
midstream and NGLs 12 Investor implications 

and opportunities

http://adi-analytics.com
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Our research service will address in granular depth each of the 
oil & gas and petrochemical industry segments

1
Executive Summary

Key conclusions, findings, and strategic implications with a 
review workshop and underlying data in spreadsheet format

8
Deep Dive into Refining Outlook

Impact assessment, i.e. refinery runs, fuel demand, crack 
spreads outlook, asset sales, and strategic implications

2

Oil Price Crash Background 
Geopolitical drivers, OPEC and Russia’s motivations and 
fiscal resilience to low oil prices, U.S. interventions, deal 
scenarios, and critical timelines to watch

9
Deep Dive into Natural Gas and LNG Markets

Impact assessment on dry and associated gas production, 
pricing, demand, and outlook; LNG markets, demand, pricing, 
and export projects; and strategic implications for the sector

3

COVID-19 and Oil Demand Destruction 
State of COVID-19 and evolution scenarios, countries under 
lockdown, oil and fuel (gasoline, diesel, and jet fuel) demand 
destruction through 1Q and 2Q and all of 2020

10
Deep Dive into Petrochemical Markets

Impact assessment on petrochemical and polymer markets; 
feedstock competitiveness; demand assessment and outlook; 
and strategic implications for the sector

4

Deep Dive into Upstream and Supply Outlook
Global supply cost curve, breakeven prices and supply risk 
by region and asset incl. U.S. shale, offshore, deepwater, oil 
sands, conventional, stripper wells, and NGLs  

11
Oil & Gas Capital Spend (CAPEX) Forecast

Review capex cuts, project cuts/delays, and revised capex 
forecast to 2025 for upstream, midstream, refining, and LNG

5

Oil Supply-Demand Balance and Inventories 
Quarterly forecasts for supply-demand balances and 
inventories through 2023 in three likely oil price scenarios 
with strategic supply cuts and demand reduction implications

12
Oil & Gas Operating Spend (OPEX) Forecast 

Review impact on opex spending with new opex forecast to 
2025 for upstream, midstream, refining, and LNG

6

Oil Price Forecasts, Scenarios, and Outlook 
Oil price history and forecast scenarios, marginal cost of oil 
supply, regional oil pricing, discounts, trade flows, light-heavy 
and other crude differentials, and global pricie dynamics

13
Investor Implications and Opportunities

Summarize investor implications for institutional and private 
equity investors and opportunities including potential best 
performers and opportunities in each sector

7

Deep Dive into Midstream and NGLs Outlook
Impact assessment on midstream including project cuts / 
delays by shale play, revenue stability / outlook, cost and 
margin analysis, and key strategic implications for the sector 

14
Strategic Implications and risk / opportunity analysis

Findings and conclusions, strategic implications by segment, 
risks and mitigation strategies, and opportunity analyses
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A few examples of the output from our research service are 
available on our website

Download at www.adi-analytics.com/covid-19

Oil & Gas in the 
Perfect Storm

Riches to Rags: Downstream 
O&G in Perfect Storm

Locking Both the World 
and Oil Down
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