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ADI Analytics is a consulting firm serving oil and gas, energy, 

and chemical companies with passion, expertise, and rigor
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Fortune 500 and mid-sized companies, start-ups, investors, 

and governments have hired us to shape decisions globally
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How are we helping clients navigate the oil price crash and 

COVID-19 impacts?

Target the right 

customers and 

market segments

Reshape go-to-

market plans with 

voice-of-customer 

research

Reorient offerings 

and value props for 

recovery phase

Support M&A 

strategy and due 

diligence

Refine pricing and 

sales strategies via 

market-backed insights

Benchmark and 

quickly cut costs to 

cope with the crisis

Revisit customer and 

channel engagement 

models for recovery

Revisit R&D, 

innovation, and 

product devpt. 

portfolios
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Our recent experience in utilities and power markets

Environmental 

Systems OEM 

Forecasted market size and 

growth outlook for 

environmental systems in 

coal- and natural-gas fired 

power plants

Natural Gas Producers

Evaluated growth outlook for 

gas-fired power in midwestern 

markets for a leading gas 

producer

U.S. Department of Energy

Benchmarked costs and 

economics of various 

renewable energy 

technologies

Diversified Industrial

Assessed utilities’ share of 

market growth for a leading 

gas and steam turbine OEM

Early-Stage Start-Up

Developed sales and 

marketing strategy for an 

early-stage battery technology 

start-up serving remote power 

markets

1 2 3

54
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Oil & gas in a “perfect storm” from price crash and COVID-19

Download at www.adi-analytics.com/covid-19

Oil & Gas in the 

Perfect Storm

Riches to Rags: Downstream 

O&G in Perfect Storm

Locking Both the World 

and Oil Down

https://adi-analytics.com/insights/covid-19/
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ADI is offering a new research service to help clients navigate 

the “perfect storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at

+1 (832) 768-8806 or 

info@adi-analytics.com

to learn more

ADI “Perfect Storm” Research Service

1
Oil & gas price updates 

and outlook
7

Deep dive into 

fuels and refining

2
COVID-19-related oil 

demand impact / recovery
8

Deep dive into natural gas 

and LNG markets

3
Deep dive into upstream 

incl. shale, conv., offshore
9

Deep dive into 

petrochemicals

4
Oil supply-demand 

balance and inventories
10

Oil & gas capital spend 

(CAPEX) outlook

5
Oil price forecasts, 

scenarios, and outlook 
11

Oil & gas operating spend 

(OPEX) forecast 

6
Deep dive into 

midstream and NGLs
12

Investor implications 

and opportunities

mailto:info@adi-analytics.com
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Electricity demand has fallen significantly and was ~5% lower 

yoy in April this year, and 25% lower than six months ago

Total Monthly U.S. Demand

(Terawatt Hours)

Percent Relative to September 2019

(Percent)
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We expect total electricity demand to decline by 3% in 2020, 

largely driven by declines in commercial and industrial uses 

Sales of Electricity by End Use

(Million Megawatt hours )
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▪ Lower commercial and industrial volumes with a strong increase in residential 

that partially offset other declines

▪ Have various fixed and demand charges in our tariffs that help, e.g., in 

Pennsylvania, ~40% of margins come from transmission under FERC rate

▪ Residential accounts for 50% of retail electric margins

▪ C&I sales declined 13% in April

▪ Forecasting 5% lower overall retail sales in 2020

▪ Expects commercial and industrial load to decline 9 - 15% and …

▪ … Residential load to increase 4 – 7% 

▪ Residential sales increased 3.2% …

▪ … While commercial and industrial sales declined 13.7%

▪ Total retail electric sales declined 9.6% on a weather adjusted basis

Utilities with a significant presence in residential markets are 

well positioned ...
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▪ Planning for a wide range of possible outcomes but are well positioned …

▪ … With strong liquidity and optionality on the O&M side limiting financial impact

▪ Residential sales increased ~5% while C&I declined 13% and 15% respectively

▪ Saw a weather-normalized commercial load decrease by only 3% …

▪ … Mainly due to data center demand growth and limited exposure to industrial

▪ Government and military demand -- 16% of revenue -- increased 4% y-o-y

▪ PSE&G service territory experienced a weather-normalized  decline of 5-7%

▪ Residential load has increased by 10 – 11% in April

▪ Commercial load declined 16 – 18% and industrial load declined 40 – 46%

▪ Michigan represents a large portion of demand

… While utilities with primarily commercial and industrial 

customers will struggle through near- and medium-term
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On average, utilities are seeing a 5% increase in residential 

sales, and a 14% decline in commercial and industrial

Residential Sales Change

(Percent change)

Commercial and Industrial Sales Change

(Percent change)
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Average: 5.3%
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Residential sales have higher margins than commercial and 

industrial volume limiting the impact of the latter’s decline

40%

30%

30%

100%

Residential Transmission Commercial and
industrial

Total margin

Utilities Margin Profile by End-Use Market

(Percentage of total margin)

Independent 

of volume
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Utility capital spending is expected to decline through 2021 

after growing steadily over the past decade

Utility Capital Spending

(USD Billion)
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Strategic implications

Load declines will impact 

sales and revenues …

… Coupled with a difficult 

economic environment will 

impact revenues further 

through payment delays

Utilities are hoping they can 

pass this on to consumers 

but that is a risky approach

Limited capex changes but 

social distancing may impact 

this …

… Along with impacts on 

O&M programs 

… Positioning the 

companies for sustained 

challenges well into 2021

1 2 3

4 5 6
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What operational disruptions are utilities facing?

As demand falls, will we see lower electricity prices?

How is coal-fired power faring in the current crisis?

What is happening with natural gas in the utilities landscape?

What impact will COVID have on the energy transition?

Key questions in utilities and power markets

1

2

3

5

4
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ADI is offering a new research service to help clients navigate 

the “perfect storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at

+1 (832) 768-8806 or 

info@adi-analytics.com

to learn more

ADI “Perfect Storm” Research Service

1
Oil & gas price updates 

and outlook
7

Deep dive into 

fuels and refining

2
COVID-19-related oil 

demand impact / recovery
8

Deep dive into natural gas 

and LNG markets

3
Deep dive into upstream 

incl. shale, conv., offshore
9

Deep dive into 

petrochemicals

4
Oil supply-demand 

balance and inventories
10

Oil & gas capital spend 

(CAPEX) outlook

5
Oil price forecasts, 

scenarios, and outlook 
11

Oil & gas operating spend 

(OPEX) forecast 

6
Deep dive into 

midstream and NGLs
12

Investor implications 

and opportunities

mailto:info@adi-analytics.com
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April 17
Midstream (pipelines, gas 

processing, NGLs)

April 23 Downstream (refining and fuels)

April 30 Natural gas and LNG

May 7 Petrochemicals and plastics

May 14 Power and utilities

ADI webinar series on oil & gas in the “perfect storm”

May 21
Industrials & OEMs - How to 

prepare for the downturn?

May 28

Capital projects and engineering, 

procurement, and construction 

(EPC) in the oil & gas downturn

June 04
What will the new "normal" look 

like in oil and gas?

June 11

Renewable and low-carbon 

power markets in a post-COVID 

world

June 18
Oilfield services: Survival outlook 

in the oil & gas downturn

Sign up at www.adi-analytics.com/covid-19

https://adi-analytics.com/insights/covid-19/
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