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ADI Analytics is a consulting firm serving oil and gas, energy, 

and chemical companies with passion, expertise, and rigor

Oil

Gas

NGLs

Coal

Biomass

Gathering & Processing

Pipelines

LNG

Logistics

Power generation

Refining

Fuels

Lubes

Syngas

Renewables

Automotive

Transmission

Plastics

Specialty chemicals

Base chemicals

Operating 

companies

Equipment 

manufacturers

Service 

providers
Investors GovernmentTraders

Markets TechnologyOperations Finance PolicyOrganization



3www.adi-analytics.com

Fortune 500 and mid-sized companies, start-ups, investors, 

and governments have hired us to shape decisions globally
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ADI’s acquisition of CMR brings deep expertise across the 

hydrocarbon value chain

▪ ADI’s expertise spans upstream E&P, 

midstream and LNG, and fuels and 

refining in oil and gas …

▪ … Along with power, chemicals, and 

industrials

▪ Since 2009, ADI has completed 450+ 

projects for 150+ clients

▪ ADI acquired Chemical Market Resources 

in late 2017 …

▪ … Deepening and broadening expertise in 

chemicals, petrochemicals, polymers, and 

plastics

▪ Since 1990, CMR has served 200+ clients 

via 500+ projects

▪ Learn more at www.adi-cmr.com
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How are we helping clients navigate the oil price crash and 

COVID-19 impacts?

Target the right 

customers and 

market segments

Reshape go-to-

market plans with 

voice-of-customer 

research

Reorient offerings 

and value props for 

recovery phase

Support M&A 

strategy and due 

diligence

Refine pricing and 

sales strategies via 

market-backed insights

Benchmark and 

quickly cut costs to 

cope with the crisis

Revisit customer and 

channel engagement 

models for recovery

Revisit R&D, 

innovation, and 

product devpt. 

portfolios
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ADI has been very active in the chemical, petrochemical, and 

plastics markets

North American Operator

Assessed feasibility of a 

grassroots propane 

dehydrogenation capital 

project

Middle Eastern Major

Developed market strategy for 

polyethylene products

Large PE Investor

Led due diligence on a 

specialty chemical 

manufacturer in North 

America

Asian Chemical 

Conglomerate

Sized and forecasted the 

specialty polypropylene 

market in support of a new 

investment

U.S. Chemical Distributor

Developed expansion 

strategy in U.S. Gulf Coast to 

respond to competitors

1 2 3

54
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Some of ADI Chemical Market Resources’ multi-client reports



8www.adi-analytics.com

Oil & gas in a “perfect storm” from price crash and COVID-19

Download at www.adi-analytics.com/covid-19

Oil & Gas in the 

Perfect Storm

Riches to Rags: Downstream 

O&G in Perfect Storm

Locking Both the World 

and Oil Down

https://adi-analytics.com/insights/covid-19/
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ADI is offering a new research service to help clients navigate 

the “perfect storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at

+1 (832) 768-8806 or 

info@adi-analytics.com

to learn more

ADI “Perfect Storm” Research Service

1
Oil & gas price updates 

and outlook
7

Deep dive into 

fuels and refining

2
COVID-19-related oil 

demand impact / recovery
8

Deep dive into natural gas 

and LNG markets

3
Deep dive into upstream 

incl. shale, conv., offshore
9

Deep dive into 

petrochemicals

4
Oil supply-demand 

balance and inventories
10

Oil & gas capital spend 

(CAPEX) outlook

5
Oil price forecasts, 

scenarios, and outlook 
11

Oil & gas operating spend 

(OPEX) forecast 

6
Deep dive into 

midstream and NGLs
12

Investor implications 

and opportunities

mailto:info@adi-analytics.com


10www.adi-analytics.com

Panuswee Dwivedi

ADI Analytics

Analyst

Uday Turaga

ADI Analytics

CEO

Utkarsh Gupta

ADI Analytics

Analyst



11www.adi-analytics.com

Factors impacting chemical industry

▪ Chemical industry growth is 

correlated to GDP growth

▪ Dramatic collapse in GDP 

outlook will hurt sales and 

margins

▪ Oversupplied oil and oil-

derived feedstocks

▪ Natural gas prices may rise 

in the medium term

▪ Ethane and NGL pricing 

also very volatile

▪ Refinery utilization has 

fallen …

▪ … Impacting petchem

feedstock supply

▪ NGL supply likely to fall

▪ Naphtha cracking 

advantaged but co-product 

use impacted

Economic collapse Feedstock volatility Feedstock imbalances

1 2 3
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Global GDP outlook will significantly impact chemical industry 

prospects

Source: IMF

Global GDP Outlook

(Percentage change)

3.3%

-6.3% -3.0%

-0.1%
Forecast in Jan. 2020 COVID-19 impact Forecast in Apr. 2020 Global financial crisis

2009
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Chemicals rail traffic from U.S. to Canada has for significantly 

reduced in wake of COVID-19

Source: Association of American Railroads

U.S. Chemicals Rail Traffic

(Carloads and Intermodal Units, thousands)
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Most chemical companies have experienced sales and 

volumes losses due to lower demand

-18%
-15%

-13%

-7%
-5%

-2%

1% 1%

8%

COVID-19 Impact on Sales Volumes

(Percent change for first quarter, year-on-year)
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Most of these players are taking steps to cut their capital 

expenditures for 2020

-20%

-50% -50%

-38%

-30%

-22% -20% -18%

COVID-19 Impact on 2020 Capex

(Percent of initial capex guidance)
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Most of the new PP capacity coming up in North America will

be through revamp projects 

8,703

450
250

9,403

PP production
 in 2018

Revamps New capacity PP production
 in 2021

Capacity Additions for Polypropylene in North America Through 2021

(Thousand Tons Per Year)
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Butadiene prices reflect the current feedstock imbalances

Source: ICIS

U.S. Gulf Coast Average Price

(USD/ton)

$1,820

$2,854

$3,361 $3,392

$1,445

$863
$733

$1,801

$1,268
$1,170

$700

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Crude-to-chemicals projects could address some such 

imbalances in the future

Aramco / Sabic JV

Capacity: 20 MMTPA

Chemical conversion: 45%

Products: Olefins

Startup: 2025

Reliance / Aramco

Capacity: 35.2 MMTPA

Chemical conversion: > 60%

Downstream: Olefins, jet fuels

Startup: Preliminary phase

Hengli Petrochemicals

Capacity: 20 MMTPA

Chemical conversion: 42%

Products: Olefins, p-xylene

Start up: 2020

Zhejiang Petroleum II

Capacity: 20 MMTPA

Chemical conversion: > 50%

Products: Olefins, p-xylene

Start up: 2021

Zhejiang Petroleum I

Capacity: 20 MMTPA

Chemical conversion: 45%

Products: Olefins, p-xylene

Start up: 2019

Shenghong Refinery

Capacity: 16 MMTPA

Chemical conversion: >60%

Products: Olefins, p-xylene

Start up: 2021

Hengyi PMB Refinery

Capacity: 8 MMTPA

Chemical conversion: >40%

Products: Olefins, p-xylene

Start up: 2019

COTC projects’ location
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Polymer market trends are a mixed bag

Polyethylene

▪ Demand’s holding up led by food and 

other packaging

▪ Margins for ethane-based PE plants 

are down

Polypropylene

▪ Sharp declines led by auto downturn

▪ Project cancellations are likely

Specialty polyolefins

▪ Varies widely by segment

▪ Some are doing well, e.g. adhesives 

and others are impacted

PVC and Vinyls

▪ Declining demand led by fall in 

construction

▪ Falling cost advantage in North 

America
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What segments are benefiting due to COVID-19?

How is COVID-19 impacting corporate performance?

What is likely to happen to trade flows?

How should we think about recovery in 

chemicals and petrochemicals?

What happens to sustainability and recycling going forward?

Key questions in petrochemical and polymer markets

1

2

3

5

4
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April 17
Midstream (pipelines, gas 

processing, NGLs)

April 23 Downstream (refining and fuels)

April 30 Natural gas and LNG

May 7 Petrochemicals and plastics

May 14 Power and utilities

ADI webinar series on oil & gas in the “perfect storm”

May 21
Industrials & OEMs - How to 

prepare for the downturn?

May 28

Capital projects and engineering, 

procurement, and construction 

(EPC) in the oil & gas downturn

June 04
What will the new "normal" look 

like in oil and gas?

June 11

Renewable and low-carbon 

power markets in a post-COVID 

world

June 18
Oilfield services: Survival outlook 

in the oil & gas downturn

Sign up at www.adi-analytics.com/covid-19

https://adi-analytics.com/insights/covid-19/


23www.adi-analytics.com

ADI is offering a new research service to help clients navigate 

the “perfect storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at

+1 (832) 768-8806 or 

info@adi-analytics.com

to learn more

ADI “Perfect Storm” Research Service
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