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ADI Analytics is a consulting firm serving oil and gas, energy, 

and chemical companies with passion, expertise, and rigor
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Fortune 500 and mid-sized companies, start-ups, investors, 

and governments have hired us to shape decisions globally
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How are we helping clients navigate the oil price crash and 
COVID-19 impacts?

Target the right 

customers and 

market segments

Reshape go-to-

market plans with 

voice-of-customer 

research

Reorient offerings 

and value props for 

recovery phase

Support M&A 

strategy and due 

diligence

Refine pricing and 

sales strategies via 

market-backed insights

Benchmark and 

quickly cut costs to 

cope with the crisis

Revisit customer and 

channel engagement 

models for recovery

Revisit R&D, 

innovation, and 

product devpt. 

portfolios

http://www.adi-analytics.com/
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Our recent experience in natural gas and LNG markets

E&P Independent

Forecasted outlook for gas 

and NGL production in 

various scenarios

OEM Industrial

Sized 20+ equipment and 

service market segments in 

gas and LNG markets for 

energy strategy

Large PE Investor

Led due diligence on an LNG 

export project in North 

America

Oilfield Service Major

Assessed potential for gas-

fueled frac fleets and drilling 

in key U.S. shale plays

Australian Operator

Developed strategy to 

supplement gas production 

for LNG exports

1 2 3

54
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Our research and data in natural gas and LNG markets

North American 

Small-Scale LNG Report

Annual in-depth study and 

quarterly research service 

produced since 2013 

Global Small-Scale 

LNG Report

Annual in-depth study and 

quarterly research service 

launched in 2020

Global LNG Project 

Benchmarking Tool

Annual study with on-demand 

analytics to rank LNG projects 

produced since 2011

1 2 3

ADI also maintains a number of 

databases across the natural gas and 

LNG markets covering global assets, 

pricing, costs, economics, and 

contractual structures
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Oil & gas in a “perfect storm” from price crash and COVID-19

Download at www.adi-analytics.com/covid-19

Oil & Gas in the 

Perfect Storm

Riches to Rags: Downstream 

O&G in Perfect Storm

Locking Both the World 

and Oil Down

https://adi-analytics.com/insights/covid-19/


8www.adi-analytics.com

ADI is offering a new research service to help clients navigate 

the “perfect storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at

+1 (832) 768-8806 or 

info@adi-analytics.com

to learn more

ADI “Perfect Storm” Research Service

1
Oil & gas price updates 

and outlook
7

Deep dive into 

fuels and refining

2
COVID-19-related oil 

demand impact / recovery
8

Deep dive into natural gas 

and LNG markets

3
Deep dive into upstream 

incl. shale, conv., offshore
9

Deep dive into 

petrochemicals

4
Oil supply-demand 

balance and inventories
10

Oil & gas capital spend 

(CAPEX) outlook

5
Oil price forecasts, 

scenarios, and outlook 
11

Oil & gas operating spend 

(OPEX) forecast 

6
Deep dive into 

midstream and NGLs
12

Investor implications 

and opportunities

mailto:info@adi-analytics.com
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Panuswee Dwivedi

ADI Analytics

Analyst

Uday Turaga

ADI Analytics

CEO
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Natural gas supply is holding up but demand is declining 

driven by cuts in commercial and residential markets

U.S. Natural Gas Supply

(Bcf/d)

U.S. Natural Gas Demand

(Bcf/d)

Power

LNG

pipelines
Pipeline/

fuel losses
Mexico exports

Residential/

commercial
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A significant fraction of natural gas production growth has 

come from associated gas but will fall significantly now

U.S. Total Gas Production

(Billion Cubic Feet Per Day)
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Other 
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Going forward, we see a significant dip in shale gas 

production in the U.S. with gains starting in 2024-25

U.S. Dry Shale Production by Basin

(Billion Cubic Feet Per Day)
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Reduced capital spending and drilling activity will result in 

lower natural gas production in 2020 

Source: EIA, ADI
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LNG pricing is commoditizing driving in some part by the 

emergence of lower-cost U.S. supply
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LNG exports have accounted for a significant volume of 

growth in U.S. gas demand
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LNG market is oversupplied as demand growth has slowed but 

new supply has grown dramatically

Oversupplied 

LNG market
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Train 3
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Cargo
cancellations

2020 June

▪ Many firms in Europe and Asia have started 

cancelling U.S. LNG cargoes…

▪ …as export markets are at a low premium or 

even at a discount to Henry Hub prices

▪ Almost 10 Asian and European firms are likely 

to have cancelled 16 cargoes from Cheniere’s 

Sabine Pass and Corpus Christi terminals

▪ Another four cargoes cancelled from Freeport 

▪ As the price spread between European gas 

hubs and northeast Asia spot prices narrows, 

LNG deliveries to Europe will be more 

economical than to northeast Asia

▪ However, the demand in Europe has fallen 

due to weak demand in the industrial and 

power sector because of the Covid-19 

outbreak

Cargo cancellations from Asian and European firms will 

negatively impact U.S. LNG exports

Discussion
Likely U.S. LNG Exports in June 2020

(Billion Cubic Feet Per Day)

Assumes 20-25 cargo 

cancellations
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U.S. LNG supply is expected to grow significantly with 

additional trains scheduled to come online in 2020
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First wave of projects in hindsight had multiple advantages 

that are less likely for the second wave …

Risks in LNG Projects

SPA Tolling

LNG pricing 

risk

Feed gas 

supply risk

Project 

execution risk

1

2

3

High Low

Tolling model limited several 

risks for first wave of projects

Financing model was 

friendlier to lenders

First-to-market advantages for 

the first wave of LNG projects
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We still see advantaged LNG projects in the second wave 

going forward

Time to Market
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Renewable power project auctions have witnessed prices that 

are at par or better than gas-fired power generation

Onshore Wind Auction Prices

(USD/kWh)

Solar PV Auction Prices

(USD/kWh)

Gas 

combined 

cycle

Gas 

combined 

cycle



22www.adi-analytics.com

Q&A session

Please type your questions or 

comments in the chat box

Panuswee Dwivedi

ADI Analytics

Analyst

Uday Turaga

ADI Analytics

CEO
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How are LNG projects planned globally

impacted by the current situation?

What does the oil/gas 

price correlation look like today?

Are other gas conversion projects still 

favorable in the current scenario?

What will U.S. gas and

LNG look like in the long term?

How will gas-focused midstream 

fare in this market?

Key questions in natural gas and LNG markets

1

2

3

5

4
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April 17
Midstream (pipelines, gas 

processing, NGLs)

April 23 Downstream (refining and fuels)

April 30 Natural gas and LNG

May 7 Petrochemicals and plastics

May 14 Power and utilities

ADI webinar series on oil & gas in the “perfect storm”

May 21
Industrials & OEMs - How to 

prepare for the downturn?

May 28

Capital projects and engineering, 

procurement, and construction 

(EPC) in the oil & gas downturn

June 04
What will the new "normal" look 

like in oil and gas?

June 11

Renewable and low-carbon 

power markets in a post-COVID 

world

June 18
Oilfield services: Survival outlook 

in the oil & gas downturn

Sign up at www.adi-analytics.com/covid-19

https://adi-analytics.com/insights/covid-19/
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ADI is offering a new research service to help clients navigate 

the “perfect storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at

+1 (832) 768-8806 or 

info@adi-analytics.com

to learn more

ADI “Perfect Storm” Research Service
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