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ADI Analytics is a consulting firm serving oil and gas, energy, 
and chemical companies with passion, expertise, and rigor
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Our value proposition—expertise, analytics, and client-centric 
owner’s mindset—is designed to help clients succeed

Lead with frontline 

industry expertise

Drive with data and 

proprietary analytics

Client-centric 

owner’s mindset

11
years

150+
clients

450+
projects

http://www.adi-analytics.com/
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Fortune 500 and mid-sized companies, start-ups, investors, 
and governments have hired us to shape decisions globally

http://www.adi-analytics.com/
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How are we helping clients navigate the oil price crash and 
COVID-19 impacts?

Target the right 

customers and 

market segments

Reshape go-to-

market plans with 

voice-of-customer 

research

Reorient offerings 

and value props for 

recovery phase

Support M&A 

strategy and due 

diligence

Refine pricing and 

sales strategies via 

market-backed insights

Benchmark and 

quickly cut costs to 

cope with the crisis

Revisit customer and 

channel engagement 

models for recovery

Revisit R&D, 

innovation, and 

product devpt. 

portfolios

http://www.adi-analytics.com/
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Oil & gas in a “perfect storm” from price crash and COVID-19

Download at www.adi-analytics.com/covid-19

Oil & Gas in the 

Perfect Storm

Riches to Rags: Downstream 

O&G in Perfect Storm

Locking Both the World 

and Oil Down

https://adi-analytics.com/insights/covid-19/
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ADI is offering a new research service to help clients navigate 

the “perfect storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at

+1 (832) 768-8806 or 

info@adi-analytics.com

to learn more

ADI “Perfect Storm” Research Service

1
Oil & gas price updates 

and outlook
7

Deep dive into 

fuels and refining

2
COVID-19-related oil 

demand impact / recovery
8

Deep dive into natural gas 

and LNG markets

3
Deep dive into upstream 

incl. shale, conv., offshore
9

Deep dive into 

petrochemicals

4
Oil supply-demand 

balance and inventories
10

Oil & gas capital spend 

(CAPEX) outlook

5
Oil price forecasts, 

scenarios, and outlook 
11

Oil & gas operating spend 

(OPEX) forecast 

6
Deep dive into 

midstream and NGLs
12

Investor implications 

and opportunities
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Oil and gas after the price crash is in uncharted waters and the 

entire industry is grappling with several key questions

Crude Oil Prices

(WTI, U.S. Dollar Per Barrel)



11www.adi-analytics.com

46.1

38.3

12.1

8.4 8.0
0.9 2.0

94.0

3.4

Baseline
April 2020

OPEC+ cuts Other cuts U.S. shale
cuts

Supply Oversupply Demand

In spite of the new OPEC+ deal, we anticipate U.S. shale to 

have to cut ~2 million bpd and significant inventory levels

ADI Global Crude Oil Supply and Demand Outlook for 2020

(Million Barrels Per Day)

U.S.

shale

Russia

OPEC

Other

104.9
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How will midstream be impacted?

Midstream Value Chain

▪ Gas gathering 

is better 

insulated in this 

market …

▪ … While crude 

oil gathering is 

going to be 

impacted 

significantly

▪ Fairly insulated 

although plant 

utilization rates 

have declined 

especially in 

associated gas 

basins

▪ Significantly 

impacted due to 

export markets 

in turmoil

▪ Phillips 66 has 

deferred their 

Sweeny Frac 4 

fractionator 

project

▪ Crude oil 

pipelines will be 

significantly 

impacted

▪ Natural gas 

pipelines are 

better protected

▪ Kinder Morgan 

and NAmerico

both delayed 

their Permian 

pipelines until 

after 2021

▪ Big and 

growing call on 

storage 

capacity …

▪ … Limited 

incremental 

impact though 

on financial 

performance

Natural gas 

processing
Gathering system

1 2

Fractionation
Transmission 

pipelines

Storage/

terminals

43 5

Midstream operators are focused 

on reducing debt, cost, and risk of 

customers defaulting 
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As commodity prices fall, Kinder Morgan and NAmerico have 

announced delaying natural gas pipelines while …

Permian Gas Production and Takeaway Capacity

(Billion Cubic Feet Per Day)
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… Phillips 66 announced they are deferring their Red Oak 

crude oil pipeline until after 2021

Permian Oil Production and Takeaway Capacity

(Million Barrels per Day)
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Midstream companies are responding to the current crisis by 

reducing capex and distributions

Capex Cuts

(USD Million)

Distribution Cuts

(Percent Reduction) 

33%

75%

48%

16%

www.adi-analytics.com
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U.S. crude oil export economics are now disadvantaged and 

the U.S. will likely become a net importer in April and May
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U.S. crude oil and refined product inventories have increased 

significantly over the past month as demand has crashed

U.S. Weekly Stocks of Crude Oil*

(Million Barrels)

U.S. Weekly Stocks of Fuels**

(Million Barrels)

L-48 Weekly Natural Gas Storage

(Billion Cubic Feet)

Note: *Excluding Strategic Petroleum Reserve (SPR)       **Gasoline, distillates, and jet fuel
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Storage leasing costs have jumped by 50-100% but the 

investment benefit to midstream players is limited 

Storage Costs

(USD Per Barrel)
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Jet fuel
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150%
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53% 24%
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Filled Empty Total Filled Empty Total

1,777

Crude oil Gasoline,
distillates,
and jet fuel

Other
refined

products

Pipelines Total

How much storage do we have?

U.S. Crude Oil and Refined Product Storage

(Million Barrels)

Global Crude Oil Storage Capacity

(Million Barrels)

Operating at 

69% utilization 

rate

PADD I PADD II PADD III PADD IV PADD V

Base-case High-case

653

643

660

129
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In terms of market cap, c-corps have been more resilient in 

comparison to MLPs in the wake of coronavirus

60% 56%
64% 61%

51% 49%
42%

35%

22% 28%
20%

21%

21% 26%
29%

27%

18% 16% 16% 18%
28% 25% 29%

38%

2013 2014 2015 2016 2017 2018 2019 43910

MLPs US C-Corps Canadian C-Corps

Mar-20

Percentage of Midstream Market Cap

(Percent)

C-Corps are 

consolidating MLPs
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Similarly, they are pushing producers to commit to minimum 

volumes which is more popular in the most active shale plays 

Estimated Minimum Volume Commitments by Play for Midstream Assets

Permian Eagle Ford Marcellus Utica Rockies

Minimum volume 

commitments

(Percentage of 

capacity)
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25%
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60%

70%

85%

30% 30% High

Low
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What’s different for midstream in this downturn?

Are we at a risk of running out of storage capacity?

Are there play-specific impacts to midstream?

What happens to private equity now in midstream?

What midstream companies are well-positioned right now?

ADI roundtable discussion

1

2

3

5

4
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April 17
Midstream (pipelines, gas 

processing, NGLs)

April 23 Downstream (refining and fuels)

April 30 Natural gas and LNG

May 7 Petrochemicals and plastics

May 14 Power and utilities

ADI webinar series on oil & gas in the “perfect storm”

May 21
Industrials & OEMs - How to 

prepare for the downturn?

May 28

Capital projects and engineering, 

procurement, and construction 

(EPC) in the oil & gas downturn

June 04
What will the new "normal" look 

like in oil and gas?

June 11

Renewable and low-carbon 

power markets in a post-COVID 

world

June 18
Oilfield services: Survival outlook 

in the oil & gas downturn

Sign up at www.adi-analytics.com/covid-19

https://adi-analytics.com/insights/covid-19/
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ADI is offering a new research service to help clients navigate 

the “perfect storm” from the oil price crash and COVID-19

Service Deliverables

Weekly markets review

In-depth segment reports

Market data spreadsheets

Monthly workshop calls

On-demand analyst time / calls

Contact us at

+1 (832) 768-8806 or 

info@adi-analytics.com

to learn more

ADI “Perfect Storm” Research Service
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